Baronial Council Virtual Meeting December 28th, 2020 Start Time: 7:05pm



Words from the Excellencies- Ayla- We are on month of 473 of Rona verse and it’s rough on everyone and they are thankful to the people who are actively taking part in the Barony. Finding the extra spoon to do the work. It means we get to still be a barony after all this. That said that if anyone is on the last spoon and reach out and feel free to tap out or say that you need help. Taking care of yourself and family are the most important thing. 

Evan- it’s been weird and it’s getting weirder. He has quit drinking after awhile. Check in with yourself and make it happen. Keep slogging down the road and we’ll get through this. 

Words from the Seneschal – An Tir Seneschals meeting happened within the last few weeks. He learned some new things. There’ll be baronial poling via online. So that will be an interesting change. If anyone is a Marshall the society has come up with ways to do renewals. No new auths. Speak with local marshals to see what can be done. 

Old business:
- Egils 2021 – Durin is here for the meeting… live in person Egils will not be able to happen and most of it will be a pre-recorded court and classes for youtube or the website. Durin will most likely not be the one doing it since he’s not very tech savvy for that kind of work.

- 12th Night Bid – kingdom has blown our credibility with Valley Inn. 2022 is in Seattle so not for 2022. So after the first of the year she’ll check in with Valley River Inn since can’t talk about it before 2 years for 2023. 

- 2021 Budget -  Annual budget – add 200 for amended for flowers for the budget for the Coronet. $6,065 for the budget this year. Can spend up to that amount without needing special approval. Financial matter- only paid members can vote – budget has passed and we have a budget for next year. 

- Other?

New Business:
- Officer Applications - Open/Vacant offices: Family Activity Coordinator, Herald, Lists, Marshal- Archery, Marshal - Armored Combat, Marshal - Youth Armored Combat -  social media officer too is open. 

Applicant for herald for next month -Durin. He knows the barony and the court herald. He has done crowns, principaty, book heraldry not as much but can get help. Durin is approved 

- Event proposals? Midwinters -  Her Excellency- whopping zero dollars for midwinters. Have the midwinters classes all day with people teaching classes- winter activity classes. Her Grace Eleanor- winterizing your garden, evening join everyone for a court. Anya on the coast will be doing a choose your own adventure and feast together while watching court. After we can break out and talk about the recipes and talk about tips and tricks. Talk to local bards for a bardic while we feast. Not a lot of admin. Just an opportunity to have SCA experience again on a smaller scale. Date- Saturday of Valentine’s Day weekend Feb 13th. Would classes be interactive or recorded- pre recorded or not interactive. So watch only. Hand outs for classes for contact info. For follow up after the fact. Handouts would be good if tech issues. Aila’ntha and have hand outs to print out with each of the rooms. PDF drop box… there’s ways to do it to make it easy. Which platform? Intent is to do it on zoom or to do it on the principality discord server. Depends on the teacher and what platforms work for them. Please keep the barony informed. 

- Other?
Officer Reports:

- Anything to add to reports submitted by email or particularly noteworthy?

· There’LLC be a few checks to send out  next month. 


